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Unit - I 

 Management- Concept- Nature management as a Science, an Art and Profession - 

Levels of Management. 

 

 The work in any place - be it a household a business establishment a Legislative 

Assembly or the Parliament requires proper planning, organization, direction, co-ordination and 

control..  Planning helps to do work in a systematic manner.  Organizing helps to mobilize the 

necessary resources and fix responsibilities on individuals.  Direction helps to supervise and 

motive people at work.  Co-ordination establishes link between the various activities performed.  

Control helps us to know whether the plan has been successfully implemented and the objectives 

laid down in the plan has been fully achieved. 

Meaning of Management 

 Management is basically concerned with the performance of planning organizing, 

directing, co-coordinating and controlling, which in fact, are its main functions.  Management is 

also regarded as the art of getting things done through others.  It is not possible for any 

individual to do all the work himself.  The work is always shared with others.  In a household for 

example the head of the house the father earns for the family maintenance.   
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Definitions of Management 

 Management is the art of getting things done through people- Mary parker Follet. 

 Management is to forecast and plan, to organise, to command, to co-ordinate and to 

control - Henry Fayol. 

 Management is simply the process of decision - making and control over the actions of 

human being for the expressed purpose of attaining predetermined goals - Stanley Vance. 

The Nature of Management 

The salient features which highlight the nature of management is as follows: 

1. Universal Process 

2. Factor of Production 

3. Goal-Oriented 

4. Supreme in Thought and Action 

5. Group Activity 

6. Dynamic Function 

7. Social Science 

8. Important Organ of Society 

9. System of Authority 

10. Profession 

11. Process 

Let’s, explain each one; 

Universal Process 

Wherever there is human activity, there is management. Without efficient management, the 

objectives of the company cannot be achieved. 

Factor of Production 
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Qualified and efficient managers are essential to the utilization of labor and capital. 

Goal-Oriented 

The most important goal of all management activities is to accomplish the objectives of an 

enterprise. The goals should be realistic and attainable. The success of management is measured 

by the extent to which the established goals one achieved. Thus, management is purposeful. 

Supreme in Thought and Action 

Managers set realizable objectives and then mastermind action on all fronts to accomplish them. 

For this, they require full support form middle and lower levels of management. 

Group Activity 

All human and physical resources should be efficiently coordinated to attain maximum levels of 

combined productivity. Without coordination, no work would accomplish and there would be 

chaos and retention. 

Dynamic Function 

• Management should be equipped to face the changes in the business environment 

brought about by economic, social, political, technological or human factors. They 

must be a social Science.  All individuals that a manager deals with, have different 

levels of sensitivity, understanding, and dynamism. 

Important Organ of Society 

Society influences managerial action and managerial actions influence society. 

Its manager’s responsibility that they should also contribute towards the society by organizing 

charity functions, sports competitions, a donation to NGO’s, etc. 

System of Authority 

https://www.managementstudyhq.com/change-management-levels-barriers-importance.html
https://www.managementstudyhq.com/managerial-responsibilities.html
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Well-defined lines of command, the delegation of suitable authority and responsibility at all 

levels of decision-making. This is necessary so that each individual should what is expected from 

him and to whom he needs to report. 

Profession 

Managers need to possess managerial knowledge and training and have to conform to a 

recognized code of conduct and remain conscious of their social and human obligations. 

Process 

The management process comprises a series of actions or operations conducted towards an end. 

Scope of Management 

Although it is difficult to precisely define the scope of management, yet the following areas are 

included in it: 

Subject-Matter of Management 

Planning, organizing, directing, coordinating and controlling are the activities included in 

the subject matter of management. 

Functional Areas of Management 

These include: 

Financial Management includes accounting, budgetary control, quality control, financial 

planning and managing the overall finances of an organization. 

Personnel Management includes recruitment, training, transfer promotion, demotion, 

retirement, termination, labor-welfare and social security industrial relations. 

https://www.managementstudyhq.com/techniques-of-group-decision-making.html
https://www.managementstudyhq.com/strategic-management-proces.html
https://www.managementstudyhq.com/functions-of-management.html
https://www.managementstudyhq.com/functions-of-the-financial-manager-f.html
https://www.managementstudyhq.com/levels-of-management-and-functions.html
https://www.managementstudyhq.com/approaches-to-industrial-relations.html
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Purchasing management includes inviting tenders for raw materials, placing orders, entering 

into contracts and materials control. 

Production Management includes production planning, production control techniques, quality 

control and inspection and time and motion studies. 

Maintenance Management involves proper care and maintenance of the buildings, plants, and 

machinery. 

Transport Management includes packing, warehousing and transportation by rail, road, and air. 

Distribution Management includes marketing, market research, price-determination, taking 

market risk and advertising, publicity and sales promotion. 

Office Management includes activities to properly manage the layout, staffing, and equipment 

of the office. 

Development Management involves experimentation and research of production techniques, 

markets, etc. 

Management is an Inter-Disciplinary Approach 

For the correct implementation of the management, it is important to have knowledge of 

commerce, economics, sociology, psychology, and mathematics. 

Universal Application 

The principles of management can be applied to all types of organizations irrespective of the 

nature of tasks that they perform. 

 

 

https://www.managementstudyhq.com/purchasing-power-parity.html
https://www.managementstudyhq.com/production-management-its-functions-importance.html
https://www.managementstudyhq.com/production-management-its-functions-importance.html
https://www.managementstudyhq.com/what-is-marketing.html
https://www.managementstudyhq.com/types-and-benefits-of-scm.html
https://www.managementstudyhq.com/4P-of-marketing-mix.html
https://www.managementstudyhq.com/how-to-fight-price-war.html
https://www.managementstudyhq.com/functions-of-public-relations.html
https://www.managementstudyhq.com/sales-promotion-techniques.html
https://www.managementstudyhq.com/levels-of-management-and-functions.html
https://www.managementstudyhq.com/total-quality-management.html
https://www.managementstudyhq.com/what-features-importance-and-objectives-of-management-principles.html
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 Essentials of Management 

Three essentials of management are: 

• Scientific method 

• Human relations 

• Quantitative technique 

•  Modern Management is an Agent of Change 

The management techniques can be modified by proper research and development to improve 

the performance of an organization. Equate training so that they can enable them to perform well 

even in critical situations. 

Management: Management as a Science, Arts and Profession 

Some authors regard management as science because there are well tested and 

experimented principles of management, some authors describe management as an art because 

more practice is required in management and some authors consider that management is going 

towards the paths of profession. 

To conclude whether management is science, art or profession, we must understand the 

features and meanings of science, art and profession and compare them with management 

meaning and features. 

Management as a Science: 

Science can be defined as a systematic and organized body of knowledge based on 

logically observed findings, facts and events. Science comprises of exact principles which can be 

verified and it can establish cause and effect relations. 

Main characteristics/features of science are: 

1. Systematic body of knowledge: 

In science organized and systematic study material is available which is used to acquire the 

knowledge of science. Like science in management also there is availability of systematic and 

organized study material. So first feature of science is present in management. 
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2. Scientific principles are derived on the basis of logical and scientific observations: 

The scientists perform logical observation before deriving any principle or theory. They are very 

objective while doing the observations. But when managers are observing they have to observe 

human beings and observation of human being cannot be purely logical and objective. 

Some kind of subjectivity enters in the observations so this feature of science is not present in 

management. All the scientific principles have same effect, wherever we try them whereas effect 

of management principles varies from one situation to other. 

3. Principles are based on repeated experiments: 

 

Before developing scientific principles scientists test these principles under different conditions 

and places. Similarly, managers also test and experiment managerial principles under different 

conditions in different organizations. So this feature of science is present in management. 

4. Universal Validity: 

Scientific principles have universal application and validity. Management principles are not 

exact like scientific principles so their application and use is not universal. They have to be 

modified according to the given situation. So this feature of science is not present in 

management. 

5. Replication is possible: 

In science replication is possible as when two scientists are undertaking the same investigation 

working independently and treating the same data under the same conditions may desire or 

obtain the identical or exactly same result. 

But in management managers have to conduct research or experiments on human beings. So if’ 

two managers are investigating same data, on different sets of human beings they will not get 

identical or same result because human beings never respond in exactly identical manner. So this 

feature of science is also not present in management. 

Management as an Art: 
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Art can be defined as systematic body of knowledge which requires skill, creativity and practice 

to get perfection. 

The main features of art are: 

1. Systematic body of knowledge/Existence of theoretical knowledge: 

In every art there is systematic and organized study material available to acquire theoretical 

knowledge of the art. For example, various books on different ragas are available in music. In 

management also there is systematic and organized body of knowledge available which can help 

in acquiring managerial studies. So this feature of art is present in management also. 

2. Personalized application: 

In the field of art only theoretical knowledge is not enough. Every artist must have personal skill 

and creativity to apply that knowledge. For example, all musicians learn same ragas but they 

apply these ragas according to their personal skill and creativity which makes them different. 

In management also all managers learn same management theories and principles. But their 

efficiency depends on how well they use these principles under different situations by applying 

personal skills and creativity so this feature of art is also present in management. 

3. Based on Practice and creativity: 

The artist requires regular practice of art to become more fine and perfect. Without practice 

artists lose their perfection. Art requires creative practice, i.e., artist must add his creativity to the 

theoretical knowledge he has learned. Same way with experience managers also improves their 

managerial skills and efficiency. So this feature of art is also present in management. 

 

Management: Both Science and Art: 

Management is both science as well as art. Like science it has systematic and well- organized 

body of knowledge and like art it requires personal skill, creativity and practice to apply such 

knowledge in the best possible way. Science and art are not in contrast to each other; both exist 

together in every function of management. 
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Management as a Profession: 

Profession can be defined as an occupation backed by specialized knowledge and training, in 

which entry is restricted. 

The main features of profession are: 

1. Well defined Body of knowledge: 

In every profession there is practice of systematic body of knowledge which helps the 

professionals to gain specialized knowledge of that profession. In case of management also there 

is availability of systematic body of knowledge. 

There are large numbers of books available on management studies. Scholars are studying 

various business situations and are trying to develop new principles to tackle these situations. So 

presently this feature of profession is present in management also. 

2. Restricted Entry: 

The entry to a profession is restricted through an examination or degree. For example a person 

can practice as Doctor only when he is having MBBS degree. 

Whereas there is no legal restriction on appointment of a manager, anyone can become a 

manager irrespective of the educational qualification. But now many companies prefer to appoint 

managers only with MBA degree. So presently this feature of profession is not present in 

management but very soon it will be included with statutory backing. 

3. Presence of professional associations: 

For all the professions, special associations are established and every professional has to get 

himself registered with his association before practicing that profession. For example, doctors 

have to get themselves registered with Medical Council of India, lawyers with Bar Council of 

India etc. 

In case of management various management associations are set up at national and international 

levels which have some membership rules and set of ethical codes, for example, AIMA in New 

Delhi, National Institute of Personal Management at Calcutta etc., but legally it is not 
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compulsory for managers to become a part of these organizations by registration. So presently 

this feature of profession is not present in management but very soon it will be included and get 

statutory backing also. 

4. Existence of ethical codes: 

For every profession there are set of ethical codes fixed by professional organizations and are 

binding on all the professionals of that profession. In case of management there is growing 

emphasis on ethical behaviour of managers. All India Management Association (AIMA) has 

devised a code of conduct for Indian managers. But legally it is not compulsory for all the 

managers to get registered with AIMA and abide by the ethical codes. 

So presently this feature of profession is not present in management but very soon it will be 

included with statutory backing. 

5. Service Motive: 

The basic motive of every profession is to serve the clients with dedication. Whereas basic 

purpose of management is achievement of management goal, for example for a business 

organization the goal can be profit maximization. 

But nowadays only profit maximization cannot be the sole goal of an enterprise. To survive in 

market for a long period of time, a businessman must give due importance to social objectives 

along with economic objectives. So presently this feature of profession is not present but very 

soon it will be included. 

Levels of Management 

The term “Levels of Management’ refers to a line of demarcation between various managerial 

positions in an organization. The number of levels in management increases when the size of the 

business and work force increases and vice versa. The level of management determines a chain 

of command, the amount of authority & status enjoyed by any managerial position. The levels of 

management can be classified in three broad categories: 

1. Top level / Administrative level 

2. Middle level / Executory 
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3. Low level / Supervisory / Operative / First-line managers 

Managers at all these levels perform different functions. The role of managers at all the three 

levels is discussed below: 

LEVELS OF MANAGEMENT 

1. Top Level of Management 

It consists of board of directors, chief executive or managing director. The top 

management is the ultimate source of authority and it manages goals and policies for an 

enterprise. It devotes more time on planning and coordinating functions. 

The role of the top management can be summarized as follows - 

a. Top management lays down the objectives and broad policies of the enterprise. 

b. It issues necessary instructions for preparation of department budgets, procedures, 

schedules etc. 

c. It prepares strategic plans & policies for the enterprise. 

d. It appoints the executive for middle level i.e. departmental managers. 

e. It controls & coordinates the activities of all the departments. 

f. It is also responsible for maintaining a contact with the outside world. 

g. It provides guidance and direction. 

h. The top management is also responsible towards the shareholders for the 

performance of the enterprise. 

2. Middle Level of Management 

The branch managers and departmental managers constitute middle level. They are 

responsible to the top management for the functioning of their department. They devote 

more time to organizational and directional functions. In small organization, there is only 

one layer of middle level of management but in big enterprises, there may be senior and 

junior middle level management. Their role can be emphasized as - 
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a. They execute the plans of the organization in accordance with the policies and 

directives of the top management. 

b. They make plans for the sub-units of the organization. 

c. They participate in employment & training of lower level management. 

d. They interpret and explain policies from top level management to lower level. 

e. They are responsible for coordinating the activities within the division or 

department. 

f. It also sends important reports and other important data to top level management. 

g. They evaluate performance of junior managers. 

h. They are also responsible for inspiring lower level managers towards better 

performance. 

3. Lower Level of Management 

Lower level is also known as supervisory / operative level of management. It consists of 

supervisors, foreman, section officers, superintendent etc. According to R.C. Davis, 

“Supervisory management refers to those executives whose work has to be largely with 

personal oversight and direction of operative employees”. In other words, they are 

concerned with direction and controlling function of management. Their activities 

include - 

a. Assigning of jobs and tasks to various workers. 

b. They guide and instruct workers for day to day activities. 

c. They are responsible for the quality as well as quantity of production. 

d. They are also entrusted with the responsibility of maintaining good relation in the 

organization. 

e. They communicate workers problems, suggestions, and recommendatory appeals 

etc to the higher level and higher level goals and objectives to the workers. 

f. They help to solve the grievances of the workers. 

g. They supervise & guide the sub-ordinates. 

h. They are responsible for providing training to the workers. 

i. They arrange necessary materials, machines, tools etc for getting the things done. 

j. They prepare periodical reports about the performance of the workers. 
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k. They ensure discipline in the enterprise. 

l. They motivate workers. 

m. They are the image builders of the enterprise because they are in direct contact 

with the workers. 

1. What is meant by management? 

 2. Definition of management? 

3. Write any 2 nature of management? 

4. Distinguish between administration and management? 

5. Write any 4 importance of management? 

6. What is the level of management? 

7. What is meant by top management? 

8. What is meant by middle management? 

9. what is meant by lower management? 

10. Analysis the definition of Mary Parker follet?  

 

Objectives type questions 

. Management is basically concerned with the performance of __________ and __________. 

 

A. Art and science  

B. Economics and science  

C. Planning and organizing  

 

2. management is art of getting things done through _________ 

 

A. Workers  

B. People  

C. Managers  

 

3. All policy decisions are made by the ___________ 

 

A. Administration  

B. Economics  

C. Planning  

 

4.Administrators are the _________  

Of the concern  

 

A. Workers  

B. Employees  

C. Owners  
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5 managers are the paid _________ 

Of the concern  

 

A. Employees  

B. People  

C. Workers 

 

6 administration is a __________ function 

 

A. Top level 

B high level  

C. Low level  

 

7.management is a _____ function 

 

A. Top level  

B. High level  

C. Low level  

 

8.management has come to be recognized as a _________ 

A. professional  

B. Work 

C. Planning  

 

9.A professional main obligation is to serve the ________ 

A. Workers   

B. People  

C. Society  

 

10.Art involved the use of personal skills of __________ 

A. Every individual  

B. People.  

C. Every time  

 

11 management recognizes the need for _____________ in any place  

A. Division od work  

B. Economics  

C. People  

12.how many the level of management?  

A. 3 

B.2 

C.8 

 

13 every business is ________and ______, of the society  

A. Art and science  

B. Part and parcel 
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C. Planning and organizing  

 

14. The first and foremost function of management is __________ 

A. Planning  

B. Economics  

C. Organization  

 

15.after planning comes the ________ function of management  

A. Organization  

B. Coordinate  

C. Staffing  

 


